CATAMOUNT COMMUNITY FOREST STEWARDSHIP FUND
Priority Policy and Approval Procedure

PURPOSE: This policy sets forth the criteria and approval procedure to be used for determining
the priority among proposed uses or proposals for expenditure of the Town of Williston’s
Catamount Community Forest Stewardship Fund (referred to as the "Catamount Stewardship
Fund" below).

BACKGROUND: In 1915 the Vermont legislature passed the Municipal Forest Law, authorizing
the purchase of land by towns for the purpose of growing timber and wood. Today a "municipal
forest" means a tract of land primarily devoted to producing wood products, maintaining wildlife
habitat, protecting water supplies, providing forest recreation and conservation education (10
VSA §2651).

In March 2019 the Town of Williston acquired the 393-acre Catamount Community Forest
(referred to as “Catamount”) from landowners Jim and Lucy McCullough, for such purposes as
stated above, with a focus on outdoor recreation and education. A Management Plan was adopted
by the Selectboard in September 2018, to guide the management of Catamount for the next ten
(10) years. The Plan will be reviewed and readopted in 2028.

Catamount was purchased using funding from the Town’s Environmental Reserve F und, as well
as funding from multiple federal, state and private sources. The Land and Water Conservation
Fund (LWCF) administered by the National Park Service through the Vermont Department of
Forests, Parks and Recreation, provided $280,000 for the purchase of Catamount.

The Trust for Public Land served as the overall project manager for the acquisition, and as such
played an instrumental role in fundraising, negotiation and coordination among the various
partners. The Trust for Public Land sought funding not only for the purchase of the land, but
also for its ongoing stewardship. As agreed to in the Purchase and Sales Agreement between the
Town and The Trust for Public Land, $20,000 of the funds raised for the project were set aside
as a Stewardship Fund for the Catamount Community Forest to be used for management, repairs
and improvements to infrastructure.

It is the intention of the town that the Stewardship Fund will grow over time through additional
outside funding sources, private donations and revenue from timber harvests, leases or other
activities on the Catamount Community Forest. Ten thousand dollars of the Stewardship Fund
should not be used up, expended or otherwise exhausted; rather should be maintained as a pool
of money for unplanned expenses such as tree blowdowns, trail repair from logging or storm
events, or other unforeseen circumstances. There will be an understanding that when approving
the release of funds that either there remains at least $10,000 after the withdrawal or that there is
a plan for how that money will be restored to the fund.



CATAMOUNT STEWARDSHIP FUND GOALS: The Catamount Community Forest was
established to protect the land from development, put it into open public ownership, and manage
it for timber, wildlife habitat, and public recreation and education. The Town of Williston values
the complex suite of both monetary and non-monetary benefits that forests provide including
timber revenues, non-timber forest product revenues, tourism and recreation, water supply and
water quality protection, carbon sequestration, open space protection, education, wildlife habitat
protection, and a sense of community and increased civic pride.

The Catamount Stewardship Fund shall be used to further the goals stated and described in the
Catamount Community Forest Management Plan (CCF Plan), summarized as follows:

General Purposes:

e Preserve and conserve 393 acres of forested land and scenic and historic vistas, in
perpetuity under Town ownership, for the enjoyment and education of the general public.

e Provide for the continuation of traditional forest uses including sustainable forest
management and outdoor recreation.

e Protect and enhance wildlife habitats, rare and exemplary plants and natural
communities, and the ecological processes that sustain the natural heritage of the
Property.

e Preserve cultural and historic resources.

e Provide public pedestrian access on the Property which will allow the general public to
hike, snowshoe, observe wildlife and participate in other low impact outdoor recreational
activities.

e Provide for mountain biking and Nordic skiing on designated trails of the property.

Wildlife Habitat and Natural Resource Goals:

e Maintain and protect native biodiversity and ecological integrity.

e Conserve rare and exemplary natural communities.

e Preserve and conserve the quality and quantity of ground water and surface water.

e Protect or enhance water quality, forested and non-forested wetlands and aquatic habitats.

e Protect and enhance a variety of habitats for native species through timber management.

e Provide a healthy mix of natural communities throughout the Property.

e Contain the current populations of invasive species present on property and prevent
further infestation from invasive species in the future.

e Manage to each of the wildlife habitat and natural resources goals by following
established current best practices as defined by pertinent State, Federal, and private
entities.

Recreation, Educational and Cultural Goals:

e Promote and encourage traditional forest uses including low-impact outdoor recreation
from novice to expert skill levels for residents and visitors.

e Construct and maintain recreational trails using sustainable trail management practices
that protect soil, water and ecological resources.



Maintain the tradition of public forested land available for low-impact recreation.
Educate the citizens of the region about natural communities, biodiversity, the working
forest, and good stewardship practices.

Maintain parking facilities for access to the Catamount Community Forest.

Manage any recreational uses in accord with the wildlife and natural resource goals of the
Community Forest Plan.

Forest Management Goals (all goals may not be applicable to all sections of the property)

To maintain a healthy and productive forest.

To maintain and encourage a diversity of native species, of all taxa.

To maintain a structurally complex forest.

To protect sensitive natural resources, including water resources, significant natural
communities and rare, threatened and endangered species.

To manage for the long-term health of the forest.

To protect the forest from the invasion of exotic, invasive species.

To use timber harvesting, when appropriate, to advance the above-listed objectives.
To strike an equitable balance between recreational and forest management objectives
that does not jeopardize our adherence to any of the objectives listed above.

These goals are described in greater detail in the complete Catamount Management Plan
document on the town website.

PRIORITY POLICY: To be eligible to receive Catamount Stewardship Fund money, a proposal
must further the Catamount Stewardship Fund goals and the CCF Plan. Generally, higher priority
will be given to proposals that maximize the Catamount Stewardship Fund goals set forth above
in a cost-effective manner. Each proposal will be reviewed in light of its own unique
circumstances. Specific factors to be considered include, but are not necessarily limited to, the
following:

How closely does the proposal adhere to the CCF Plan priorities? What are the specific
CCF Plan objectives that the proposal seeks to achieve, and how?

What is the likely impact to the CCF, the requesting party and the Town if Catamount
Stewardship Fund approval is not provided? Are other funds available to implement the
proposed project?

What is the urgency of doing the proposed project? What are the downsides of delaying
the project?

What is the cost of the proposal and how would approval of the proposal affect the
Catamount Stewardship Fund resources available for other projects?

Does the proposal include partial funding from other sources to allow Fund resources to
be "leveraged" to achieve Fund goals? Have other funding or partial funding sources been
explored?

Does the proposal reinforce conservation priorities, uses or protection?



e s the proposal consistent with the Conservation Easement?

e s the proposal consistent with the Town/COFC License Agreement?

e Does the proposal advance recreational objectives? Does the proposal advance other
significant objectives (preservation of archeological or historical sites, etc.)?

e Does the proposal further the development of trail linkages to areas outside Catamount,
or otherwise increase access to Catamount?

e [s the proposal cost-effective to achieve the Fund goals?

e Does the proposal require the Town to undertake one-time transaction costs (survey, legal
costs, etc.) or any ongoing expenses (maintenance, management, etc.) in addition to the
expenditure request? If so, what are those costs?

APPROVAL PROCEDURE: Proposed Catamount Stewardship Fund expenditures may come
from several sources or "proponents," including the Catamount Outdoor Family Center, citizens,
Town Commissions, Committees and Staff. Proposed Fund expenditures will be called to the
attention of the Catamount Forest Committee for their review and submission of a written
recommendation to the Selectboard, as follows.

The proponent of a proposed Catamount Stewardship Fund expenditure will be asked to submit a
proposal addressing the goals and priority factors stated above, to provide information to
determine if the proposal is eligible for consideration of Catamount Stewardship Fund funding.
After receiving a proposal, the Catamount Forest Committee will determine if the proposal is
eligible for consideration, and if so, invite the proposal’s proponent to attend a meeting of the
Catamount Forest Committee to discuss and review the proposal using the Catamount
Stewardship Fund Priority Policy. Following such meeting, the Catamount Forest Committee
will prepare and submit to the Selectboard and to the proposal’s proponent the Committee’s
written recommendations regarding the proposal. The Selectboard will act upon the proposal and
the Catamount Forest Committee’s recommendation at a Selectboard meeting, after providing
advance notice to the Committee and the proposal’s proponent. The Selectboard may accept,
reject or modify the Catamount Forest Committee’s recommendation in whole or part, and will
provide the Catamount Forest Committee a copy of the minutes from the Selectboard meeting(s)
where such actions are taken upon the recommendations.
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