TOWN OF WILLISTON HOUSING TRUST FUND
Policy and Approval Procedure

I.  PURPOSE: This policy sets forth the criteria and approval procedure to be used for
determining expenditures of the Town of Williston’s (“Town’’) Housing Trust Fund.

II. BACKGROUND:

Providing affordable housing has been an important and longstanding goal of the Town.
Past efforts to incentivize the creation of affordable housing have had mixed results in
achieving the goal of ensuring that housing will be available in Williston for people across
all income levels. Because of this, the Selectboard decided several years ago the Town
should be taking a more active role in stimulating and supporting the development of
affordable housing.

The Selectboard established an Affordable Housing Task Force in October 2012 to discuss
ways in which the Town could support the development of additional affordable housing in
Williston and make recommendations on implementing the Town’s affordable housing
goals. The Task Force submitted a report to the Selectboard in February 2014 with several
recommendations. A key recommendation of the Affordable Housing Task Force was to
establish a Housing Trust Fund that could be used to provide financial support to affordable
housing developments and programs.

The Selectboard established the Housing Trust Fund by adoption of an Ordinance in
October 2017. In June 2023, the Selectboard established a Housing Committee, which
serves, in part, to advise the Selectboard on use of the Housing Trust Fund. Working with
planning staff, the Housing Committee has drafted this policy document for consideration
and adoption by the Selectboard to govern the use of the Housing Trust Fund and
disbursements therefrom.

III.  HOUSING TRUST FUND PURPOSE: The purpose of the Housing Trust Fund, as
described in the Housing Trust Fund Ordinance, is to:

(a) Promote, retain and create long-term affordable housing for very low and low-income
households.'

(b) Distribute gifts, grants or loans to organizations or projects that promote, retain or
create long-term affordable housing for very low or low-income households, as defined
in the Housing Trust Fund Ordinance.

(c) Distribute "capacity grants" to 501(c)(3) tax-exempt, nonprofit corporations organized
and operated for the purpose of creating or preserving housing for very low and low-
income households.

The procedures and funding programs consistent with these purposes are established in this
policy document.

1 Definition of “low-income” and “very low-income” is found in the Housing Trust Fund Ordinance, page 4.
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IV.  PROCEDURE FOR USE OF THE HOUSING TRUST FUND:

(a) All awards from the Fund shall further the public purposes of the Housing Trust Fund
Ordinance.

(b) By April 1 of each year, the Housing Committee shall develop and submit for approval
to the Selectboard an annual work plan that states the recommended amount of funding
to be disbursed during the next fiscal year and recommended programs to which
funding is allocated. The Selectboard shall review and, at its discretion, approve this
work plan or return it to the Committee for revision. The Fund Manager (Town
Manager) shall have flexibility to shift funding from one Housing Trust Fund program
to another as needed. A minimum fund balance of $20,000 shall be always retained in
the fund.

(c) Provided there are sufficient monies in the Fund and an approved work plan, the Fund
Administrator? shall publish a Notice of Fund Availability. Application instructions,
forms and checklists shall be made available on the Town’s website. Applicants are
encouraged to meet with the Fund Administrator prior to submitting an application for
funding, to ensure that the funding request aligns with the purposes of the Fund and that
the application is complete. The Fund Administrator shall provide technical assistance
to applicants as needed.

(d) The Housing Committee shall serve as the review committee for the Housing Trust
Fund. The Committee shall review applications on a rolling basis as part of their
regularly scheduled monthly meetings, starting in July. Applicants are encouraged to
attend the meeting during which their application will be considered.

(e) The Committee shall evaluate applications by the criteria specific to the applicable
funding program (described below).

(/) The Committee shall issue a recommendation (award, no award, or further review
needed).

(g) 1f the Committee determines that further review is necessary, additional information
requested must be provided by the applicant within 30 calendar days of the request.

(h) Awards recommended by the Committee are reviewed and approved by the Fund
Manager at their sole and absolute discretion. The Committee shall attempt to issue a
recommendation within 45 calendar days of application submittal.

(i) Requests for funding that are deemed urgent by the Fund Administrator (for example,
funding needed for housing retention) shall be considered on an expedited schedule. In
such a case, the Housing Committee shall convene a Special Meeting to consider the
request and shall expedite their recommendation. The Committee shall attempt to issue
a recommendation within 15 calendar days of application submittal.

(7) Upon an award of funding, the applicant shall sign and agree to the terms and
conditions of the funding award. Such terms and conditions include payment schedule,

2 Procedure for appointing a Fund Administrator is described in the Housing Trust Fund Ordinance, page 5.
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(k)

@

reporting requirements, invoice(s) and proof of payment for project-related costs,
and/or other documentation as determined by the Fund Manager.

Awards for acquiring, constructing, rehabilitating and/or financing dwelling units shall
be secured by a mortgage or lien held by the Town and shall be restricted by an
affordability covenant of at least ten (10) years duration; awards shall be repaid to the
Fund upon sale or refinancing of the property. Alternatively, if the applicant commits
the dwelling unit(s) to be perpetually affordable through a restrictive covenant, the
funds will be granted and not be required to be paid back, though a non-recourse
mortgage will be required to secure the grant for a term of ten (10) years following the
grant issuance.

Pursuant to 1 V.S.A. § 315, et seq. (Vermont’s Public Records Act), financial
information supplied by a potential occupant of a dwelling unit assisted by the Fund
shall be confidential and shall not be subject to public disclosure except as required to
comply with the law and to the extent that information can be aggregated without
disclosing personally identifiable information.

PROGRAM STRUCTURE

The Housing Trust Fund shall provide loans and grants through the following six programs:

(@)

(b)

(c)

(d)

Housing Retention Program: Grants disbursed to households or individuals at risk of
losing their current housing due to financial hardship. Although it is not a requirement
for funding, applicants are strongly encouraged to seek assistance and referrals from
social service providers such as COTS and/or CVOEO. Situations where the Housing
Trust Fund can leverage other (e.g. state) funding or provide funding for those who
don’t qualify for other funding is preferable. Grants shall be limited to the equivalent of
two (2) months’ rent or mortgage and are not required to be paid back to the Fund.

Housing Improvement Program: Low-income and very low-income owner-occupants
of single-family homes, multifamily homes, townhomes or row houses are eligible to
apply to this program for rehabilitation and/or accessibility improvements. Funds will
be disbursed as reimbursement for actual costs incurred up to a limit of $20,000 per
dwelling. Recipients of funding have the option to 1) deed-restrict the home to be
perpetually affordable, or 2) pay back the funding, adjusted for inflation as measured by
the Consumer Price Index (CPI), upon sale or refinancing of the home.

Feasibility Study Program: Feasibility grants are to be used to study the feasibility of
a project, such as septic capacity or water availability, or to develop plans or obtain
permits that are needed prior to construction. This program is intended to serve
individual homeowners, not professional real estate developers. The Town shall pay
75% of documented invoiced costs up to the maximum allowed $15,000 per dwelling.
Recipients of funding have the option to 1) deed-restrict the constructed dwelling to be
perpetually affordable, or 2) pay back the funding adjusted for inflation as measured by
the Consumer Price Index (CPI), upon sale or refinancing of the home.

Down Payment Assistance Program: Low-income first-time homebuyers are eligible
to apply to this program for assistance with the down payment for a first-time home
purchase. Applicants must secure mortgage preapproval through a financial institution,
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and applicants must document that they have pursued funding through other existing
down payment assistance programs such as Vermont Housing Finance Agency and/or
Champlain Housing Trust. If not able to secure enough assistance through other
programs, applicants can seek funding through this program. Grants shall be limited to
$10,000 and are not required to be paid back to the Fund.

(e) Construction and Rehabilitation Program: Professional real estate developers, both
for-profit and non-profit, and public housing agencies are eligible to apply to this
program when constructing or substantially rehabilitating housing for low-income and
very low-income persons, including homeownership or rental properties. Applicants
must document that they have pursued funding through other existing programs. If not
able to secure enough assistance through other programs, applicants can seek funding
through this program. In other words, the Housing Trust Fund will serve as a “last
dollar” funding source in the funding stack. Homes constructed using funding from this
program are required to be perpetually affordable.

() Affordable Housing Preservation Initiatives: Nonprofit organizations are eligible
to apply to this program to fund innovative programs, initiatives or projects that
preserve existing affordable homes or help people retain their housing, that otherwise
fall outside the scope of the programs described above. Organizations are strongly
encouraged to partner with the Williston Housing Committee on such initiatives. Some
examples include:

1) Champlain Housing Trust’s acquisition of one or more existing homes into its
Shared Equity Program.

2) HomeShareVT? program dedicating efforts to match homeowners in Williston
with potential tenants.

3) Creation of an Accessory Dwelling Unit (ADU) pilot program to facilitate
development of accessory apartments to serve low-income and senior housing
needs. This could include outreach to homeowners, ADU workshop, ADU Guide.

Program descriptions are provided in Appendix A.

Adopted by the Selectboard on May 6, 2026

3 https://www.homesharevermont.org/
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APPENDIX A: PROGRAM DESCRIPTIONS

I. Housing Retention Program
A. Eligibility Considerations:

1. Geographic Area: The area served shall include the geographic limits of the
Town of Williston, Vermont.

2. Eligible Applicants: Low-income and very low-income households at risk of
losing their housing.

3. Eligible Activities: Payment of rent, mortgage, and/or security deposit up to a
maximum dollar amount equivalent to two (2) months’ rent or mortgage.

B. Application Procedures:
1. Applications are available on the town website or at the Town Hall Annex.

2. Applicants are encouraged to meet with the Fund Administrator prior to
submitting a completed application, to make sure that the proposed activities
align with the Eligibility criteria and that application materials are complete.

3. Applicants shall submit a completed Housing Trust Fund Application form.

C. Review Process: The Housing Retention Program shall follow the review process
established under Town of Williston Housing Trust Fund Policy and Approval
Procedure Section IV d-i.

1. Requests for funding not considered urgent shall be considered by the
Housing Committee at the next available meeting, usually within one month.

2. Requests identified as urgent shall be considered within two weeks by a
Special Meeting of the Housing Committee, and the Committee shall expedite
their decision.

D. Evaluation Criteria - Housing Committee members shall individually score each
application according to the evaluation criteria and subsequently use the scoring
criteria to guide funding decisions. The evaluation criteria are advisory, not

absolute.
Priority Criteria Maximum | Point Scale
Points

Evidence of Need 20 Has the applicant
provided documentation
of financial need?

Referral of partner agency 20 Was the applicant
referred to the HTF




funding by a social
service organization?

Urgency/necessity of funding 20 Is there a significant risk
of applicant losing their
home if funding is not
received?

Maximum Score 60

E. Terms and Conditions:

1. Funding Amount: The maximum grant amount per applicant is the equivalent
of two (2) months’ rent or mortgage.

2. Financial Standards: The funding shall be a grant and is not required to be
paid back. The funding cannot be used to pay legal expenses but may be used
to pay rent or mortgage expenses. Funding shall be disbursed directly to the
grantee’s lessor or lender.

3. Limitations: An applicant that has received funding may reapply for
additional funding up to a limit of $10,000 inclusive of all Housing Retention
Program grants received.



II.

Housing Improvement Program

A. Eligibility Considerations:

1.

Geographic Area: The area served shall include the geographic limits of the
Town of Williston, Vermont.

Eligible Applicants: Low-income and very low-income owner-occupants of
single-family homes, multifamily homes, townhomes, manufactured homes or
row houses.

Eligible Activities: Rehabilitation and/or accessibility improvements,
including:

a. Energy related repairs or improvements resulting in increased energy
efficiency. These include, but are not limited to:
e Conversions to energy efficient heating systems
e Installation of storm windows or insulating window inserts
e Insulation and weatherization improvements
e Replacement windows

b. Improvements necessary to permit the occupancy of disabled persons.
These include, but are not limited to:

e Accessibility ramps

e Railings and grab bars

¢ Kitchen and/or bathroom modifications
e Stair lifts

c. The repair or replacement of major building components/systems in
danger of failing within the next five years. These include, but are not
limited to:

e Heating/mechanical systems, plumbing or electrical systems
e Structural elements, roofs & exterior siding

e Ranges, refrigerators, hot water tanks and related appliances
e Floor coverings and other interior finishes

e Porches and decks

e Entry locks and other elements of building security systems
e Driveways and/or site drainage

e Water and/or wastewater systems

e Lead paint abatement

B. Application Procedures:

1.

2.

Applications are available on the town website or at the Town Hall Annex.

Applicants are encouraged to meet with the Fund Administrator prior to
submitting a completed application, to make sure that the proposed activities
align with the eligibility criteria and that application materials are complete.
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3. Applicants shall submit a completed Housing Trust Fund Application form.

C. Review Process: The Housing Improvement Program shall follow the review
process established under Town of Williston Housing Trust Fund Policy and
Approval Procedure Section IV d-h.

D. Evaluation Criteria - Housing Committee members shall individually score each
application according to the evaluation criteria and subsequently use the scoring
criteria to guide funding decisions. The evaluation criteria are advisory, not
absolute.

Priority Criteria Maximum | Point Scale
Points

Proposal is reasonable and clearly stated 20 Is the project financially
and otherwise feasible?

Is the proposed scope of
work clearly stated?

Does the applicant have a
well-thought-out plan to
complete the work?

Has the applicant conducted due diligence? 20 Is there a design/specs for
the work?

Has the applicant
obtained estimates?

Has the applicant
obtained permits?

Urgency/necessity of the proposed project 20 Does the project address
a life safety issue?

Repair or replacement of
major building structural
components or systems in
danger of failing within
the next five years?

Energy related repairs or
improvements resulting
in increased energy
efficiency?

Applicant leverages other funding 10 10-25% of cost — 5 pts
25-50% of cost — 10 pts

Perpetual affordability of the home for very | 20 Affordable at:
low- or low-income households 60% AMI - 20 points
80% AMI — 15 points

A term of affordability of the home for very | 10 10 years — 5 pts
low- or low-income households that has a 20 years — 10 pts
duration of at least ten (10) years, along with
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return of the funds to the Housing Trust
Fund

Maximum Score 100

E. Terms and Conditions:
1. Funding Amount: The maximum grant amount per applicant is $10,000.

2. Financial Standards: Per MOU with Town




I11.

Feasibility Study Program

A. Eligibility Considerations:

1.

Geographic Area: The area served shall include the geographical limits of the
Town of Williston, Vermont.

Eligible Applicants: Owner-occupants of single-family homes.

Eligible Activities: to study the feasibility of constructing a primary or
accessory dwelling, such as septic capacity or water availability, or to develop
plans or obtain permits that are needed prior to construction.

B. Application Procedures:

1.

2.

3.

Applications are available on the town website or at the Town Hall Annex.

Applicants are encouraged to meet with the Fund Administrator prior to
submitting a completed application, to make sure that the proposed activities
align with the eligibility criteria and that application materials are complete.

Applicants shall submit a completed Housing Trust Fund Application form.

C. Review Process: The Feasibility Study Program shall follow the review process
established under Town of Williston Housing Trust Fund Policy and Approval
Procedure Section IV d-h.

D. Evaluation Criteria - Housing Committee members shall individually score each
application according to the evaluation criteria and subsequently use the scoring
criteria to guide funding decisions. The evaluation criteria are advisory, not
absolute.

Priority Criteria Maximum | Point Scale

Points

Proposal is reasonable and clearly stated 20 Is the project financially

and otherwise feasible?

Is the proposed scope of
work clearly stated?

Does the applicant have a
well-thought-out plan to
complete the work?

Likelihood that feasibility study will result in | 20 High likelihood — the
the creation of a new dwelling applicant has a solid

understanding of
planning and permitting
steps involved, and is
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highly motivated to build
a dwelling

Low Likelihood — the
applicant has not done
any prior research into
planning and permitting,
and only has a vague idea

In addition to creating an additional 20 Homeowner needs rental

dwelling, project will enable the homeowner income and/or assistance

to remain in their home. with living in their home

Applicant leverages other funding 10 >33% of cost — 5 pts
>50% of cost — 10 pts

Affordability of the resulting home for very | 20 Affordable at:

low- or low-income households 60% AMI - 20 points
80% AMI — 15 points

A term of affordability of the home for very | 10 10 years — 2 pts

low- or low-income households that has a 20 years — 5 pts

duration of at least ten (10) years together 30 years — 8 pts

with return of the funds to the Housing Trust 40+ years — 10 pts

Fund

Total Score 100

E. Terms and Conditions:

1. Funding Amount: The maximum grant amount per applicant is $15,000.

2. Financial Standards: Per MOU with Town, the Town shall pay 75% of

documented invoiced costs up to the maximum allowed $15,000 per dwelling.

Recipients of funding have the option to 1) deed-restrict the constructed

dwelling to be perpetually affordable, or 2) pay back the funding, adjusted for

inflation as measured by the Consumer Price Index (CPI), upon sale or

refinancing of the home.
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IV. Downpayment Assistance Program

A. Eligibility Considerations:

1. Geographic Area: The area served shall include the geographic limits of the
Town of Williston, Vermont.

2. Eligible Applicants:

a.

Low- to very low-income first-time homebuyers that meet these
requirements:

The buyer’s total income cannot exceed eighty percent (80%) of the
area median income for the Burlington-South Burlington Metropolitan
Statistical Area, as established by the U.S. Department of Housing and
Urban Development, by household size.

Participants must be first-time homebuyers defined by HUD as "an
individual or family who has not owned a home during the three-year
period preceding the HUD assisted purchase of a home, except that any
individual who is a displaced homemaker may not be excluded from
consideration as a first-time homebuyer on the basis that the individual,
while a homemaker or married, owned a home with his or her spouse or
resided in a home owned by the spouse."

Moderate-income first-generation homebuyers that meet these
requirements:

The buyer’s total income cannot exceed one-hundred twenty percent
(120%) of the area median income for the Burlington-South Burlington
Metropolitan Statistical Area, as established by the U.S. Department of
Housing and Urban Development, by household size.

Participants must be first-time homebuyers defined by HUD as "an
individual or family who has not owned a home during the three-year
period preceding the HUD assisted purchase of a home, except that any
individual who is a displaced homemaker may not be excluded from
consideration as a first-time homebuyer on the basis that the individual,
while a homemaker or married, owned a home with his or her spouse or
resided in a home owned by the spouse."

Such homebuyer’s parents or legal guardians (1) do not have, and
during the homebuyer’s lifetime never had, any residential ownership
interest in any State, OR (2) lost ownership of a home due to
foreclosure, tax sale, short sale or deed-in-lieu and have not owned a
home since that loss, OR
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e Such homebuyer has at any time been placed in foster care.*

c. The participant(s) must occupy the home as their primary residence during
the term of program assistance.

d. Participants must qualify for mortgage loan from a bona fide institutional
lender.

e. Participants may not hold more than $30,000.00 in savings or any other
form of liquid asset. Participants must pledge any sum over $30,000.00 for
down payment or closing costs. (Maximum liquid assets requirement)

f. Participants must reasonably demonstrate inability to purchase home
without assistance from the Housing Trust Fund.

g. Utilize all other available resources. applicants must document that they
have pursued funding through other existing down payment assistance
programs such as Vermont Housing Finance Agency and/or Champlain
Housing Trust. If not able to secure enough assistance through other
programs, applicants are eligible to seek funding through this program.

3. Eligible Activities: Funds can be used for down payment on the purchase of a
condo, townhome, detached single family home, manufactured home, or
owner-occupied duplex, owner-occupied triplex, or owner-occupied quadplex.

B. Application Procedures:
1. Applications are available on the town website or at the Town Hall Annex.

2. Applicants are encouraged to meet with the Fund Administrator prior to
submitting a completed application, to make sure that the proposed activities
align with the eligibility criteria and that application materials are complete.

3. Applicants shall submit a completed Housing Trust Fund Application form.

C. Review Process: The Downpayment Assistance Program shall follow the review
process established under Town of Williston Housing Trust Fund Policy and
Approval Procedure Section IV d-h.

D. Terms and Conditions:
1. Funding Amount: The maximum grant amount per applicant is $10,000.

2. Financial Standards: Per MOU with Town.

4 The requirements for first-generation homebuyers are derived from VHFA requirements, as stated in the
VHFA First-Generation Homebuyer Program Supplement To The VHFA Program And Procedural Guide.
Accessed on August 15, 2024 at https://vhfa.org/media/download (vhfa.org).
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V. Construction and Rehabilitation Program
A. Eligibility Considerations:

1. Geographic Area: The area served shall include the geographic limits of the
Town of Williston, Vermont.

2. Eligible Applicants:

a. For-profit Corporations, Partnerships, or Sole Proprietors engaged in home
improvement and housing development.

b. Private incorporated non-profit agencies
c. Public Housing Agencies

3. Eligible Activities: Rehabilitation and/or accessibility improvements,
including:

a. Construction of new housing for sale or rental, including land acquisition
and hard costs

b. Conversion or adaptive reuse of non-residential structures for housing

c. Purchase and/or substantial rehabilitation of existing substandard multi-
family housing units

B. Application Procedures:
1. Applications are available on the town website or at the Town Hall Annex.

2. Applicants shall meet with the Fund Administrator prior to submitting a
completed application, to make sure that the proposed activities align with the
eligibility criteria and that application materials are complete.

3. Applicants must document that they have pursued funding through other
existing programs. If not able to secure enough assistance through other
programs, applicants can seek funding through this program. In other words,
the Housing Trust Fund will serve as a “last dollar” funding source in the
funding stack.

4. Applicants shall submit a completed Housing Trust Fund Application form.

C. Review Process: The Construction and Rehabilitation Program shall follow the
review process established under Section IV d-h.

D. Evaluation Criteria - Housing Committee members shall individually score each
application according to the evaluation criteria and subsequently use the scoring
criteria to guide funding decisions. The evaluation criteria are advisory, not
absolute.
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Priority Criteria Maximum | Point Scale
Points
Creates/maintains access for low-income 10 Annual census block
households to higher income neighborhoods group data and/or
neighborhood home sales
data will be used to
evaluate this criterium.
Lower per unit subsidy 10 Under $20,000 - 5 pt
Under $10,000 - 7 pts
Under $5,000 - 10 pts
Resulting number of affordable rental units 10 Under 5 - 3 pt
5to 10 -7 pts
Over 10 - 10 pts
Applicant leverages other funding (ratio of 20 Itol—-5pts
other funds to Town funds) 2to1-10pts
3tol —15pts
4to1-20pts
% of development made up of new owner- 20 10% - 5 pts
occupied affordable housing 15% - 10 pts
20% - 15 pts
30% - 20 pts
Maximum Score 70

E. Terms and Conditions:

1. Funding Amount: The maximum grant amount will be determined depending
on total amount of funding available for this Program.

2. Financial Standards: Per MOU with Town

a. Homes constructed using this funding are required to be perpetually
affordable.

b. Perpetual affordability must be ensured through a Restrictive Covenant or

similar instrument encumbering the property that is to be recorded in the
land records and is acceptable to the Town.
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VI. Affordable Housing Preservation Initiative
A. Eligibility Considerations:

1. Geographic Area: The area served shall include the geographic limits of the
Town of Williston, Vermont.

2. Eligible Applicants:
a. Private incorporated non-profit agencies
b. Public Housing Agencies

3. Eligible Activities: Innovative programs, initiatives or projects that preserve
existing affordable homes, that otherwise fall outside the scope of the
programs described above.

B. Application Procedures:
1. Applications are available on the town website or at the Town Hall Annex.

2. Applicants shall meet with the Fund Administrator prior to submitting a
completed application, to make sure that the proposed activities align with the
eligibility criteria and that application materials are complete.

3. Applicants are strongly encouraged to partner with the Williston Housing
Committee on proposed initiatives.

4. Applicants shall submit a completed Housing Trust Fund Application form.

C. Review Process: The Housing Preservation Initiatives Program shall follow the
review process established under Section IV d-h.

D. Housing Committee members shall individually score each application according
to the evaluation criteria and subsequently use the scoring criteria to guide
funding decisions. The evaluation criteria are advisory, not absolute.

E. Evaluation Criteria

Priority Criteria Maximum | Point Scale
Points
Project preserves existing affordable housing | 20 Preserves affordability of

lLunit - 5pts

Preserves affordability of
2 units - 10 pts

Preserves affordability of
3units - 15pts

Preserves affordability of
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4 or more units — 20 pts

Project supports one or more of the priorities | 10 Supports 1 goal — 5 pts

listed in the Town’s Comprehensive Plan Supports multiple goals —
10 pts

Project addresses a need identified in the 20 Addresses 1 need — 5 pts

Town’s Housing Needs Assessment 2 needs - 10 pts

3 needs — 15 pts
4 or more needs — 20 pts

Cost effectiveness — number of homes served | 10 lLunit - S5Spts

2 units - 10 pts
3units - 15 pts
4 units - 20 pts

Maximum Score 60

F. Terms and Conditions:

1. Funding Amount: The maximum grant amount will be determined depending
on total amount of funding available for this program.

2. Financial Standards: Per MOU with Town. Funds awarded through this
program shall be a grant and will not be required to be paid back to the fund.
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	1) Champlain Housing Trust’s acquisition of one or more existing homes into its Shared Equity Program.
	2) HomeShareVT2F  program dedicating efforts to match homeowners in Williston with potential tenants.
	3) Creation of an Accessory Dwelling Unit (ADU) pilot program to facilitate development of accessory apartments to serve low-income and senior housing needs. This could include outreach to homeowners, ADU workshop, ADU Guide.
	Program descriptions are provided in Appendix A.
	Adopted by the Selectboard on May 6, 2026
	APPENDIX A: PROGRAM DESCRIPTIONS
	I. Housing Retention Program
	A. Eligibility Considerations:
	1. Geographic Area: The area served shall include the geographic limits of the Town of Williston, Vermont.
	2. Eligible Applicants: Low-income and very low-income households at risk of losing their housing.
	3. Eligible Activities: Payment of rent, mortgage, and/or security deposit up to a maximum dollar amount equivalent to two (2) months’ rent or mortgage.
	B. Application Procedures:
	1. Applications are available on the town website or at the Town Hall Annex.
	2. Applicants are encouraged to meet with the Fund Administrator prior to submitting a completed application, to make sure that the proposed activities align with the Eligibility criteria and that application materials are complete.
	3. Applicants shall submit a completed Housing Trust Fund Application form.
	C. Review Process: The Housing Retention Program shall follow the review process established under Town of Williston Housing Trust Fund Policy and Approval Procedure Section IV d-i.
	Maximum Points
	Point Scale
	Priority Criteria
	Has the applicant provided documentation of financial need?
	20
	Evidence of Need
	Was the applicant referred to the HTF funding by a social service organization?
	20
	Referral of partner agency 
	Is there a significant risk of applicant losing their home if funding is not received? 
	20
	Urgency/necessity of funding
	 60
	Maximum Score
	E. Terms and Conditions:
	1. Funding Amount: The maximum grant amount per applicant is the equivalent of two (2) months’ rent or mortgage.
	2. Financial Standards: The funding shall be a grant and is not required to be paid back. The funding cannot be used to pay legal expenses but may be used to pay rent or mortgage expenses. Funding shall be disbursed directly to the grantee’s lessor or...
	3. Limitations: An applicant that has received funding may reapply for additional funding up to a limit of $10,000 inclusive of all Housing Retention Program grants received.
	II. Housing Improvement Program
	A. Eligibility Considerations:
	1. Geographic Area: The area served shall include the geographic limits of the Town of Williston, Vermont.
	2. Eligible Applicants: Low-income and very low-income owner-occupants of single-family homes, multifamily homes, townhomes, manufactured homes or row houses.
	3. Eligible Activities: Rehabilitation and/or accessibility improvements, including:
	a. Energy related repairs or improvements resulting in increased energy efficiency. These include, but are not limited to:
	 Conversions to energy efficient heating systems
	 Installation of storm windows or insulating window inserts
	 Insulation and weatherization improvements
	 Replacement windows
	b. Improvements necessary to permit the occupancy of disabled persons. These include, but are not limited to:
	 Accessibility ramps
	 Railings and grab bars
	 Kitchen and/or bathroom modifications
	 Stair lifts
	c. The repair or replacement of major building components/systems in danger of failing within the next five years. These include, but are not limited to:
	 Heating/mechanical systems, plumbing or electrical systems
	 Structural elements, roofs & exterior siding
	 Ranges, refrigerators, hot water tanks and related appliances
	 Floor coverings and other interior finishes
	 Porches and decks
	 Entry locks and other elements of building security systems
	 Driveways and/or site drainage
	 Water and/or wastewater systems
	 Lead paint abatement
	B. Application Procedures:
	1. Applications are available on the town website or at the Town Hall Annex.
	2. Applicants are encouraged to meet with the Fund Administrator prior to submitting a completed application, to make sure that the proposed activities align with the eligibility criteria and that application materials are complete.
	3. Applicants shall submit a completed Housing Trust Fund Application form.
	Point Scale
	Maximum Points
	Priority Criteria
	Is the project financially and otherwise feasible?
	20
	Proposal is reasonable and clearly stated
	Is the proposed scope of work clearly stated?
	Does the applicant have a well-thought-out plan to complete the work?
	Is there a design/specs for the work?
	20
	Has the applicant conducted due diligence?
	Has the applicant obtained estimates?
	Has the applicant obtained permits?
	Does the project address a life safety issue?
	20
	Urgency/necessity of the proposed project
	Repair or replacement of major building structural components or systems in danger of failing within the next five years?
	Energy related repairs or improvements resulting in increased energy efficiency?
	10-25% of cost – 5 pts
	10
	Applicant leverages other funding
	Affordable at:
	20
	Perpetual affordability of the home for very low- or low-income households
	60% AMI - 20 points
	10 years – 5 pts
	10
	A term of affordability of the home for very low- or low-income households that has a duration of at least ten (10) years, along with return of the funds to the Housing Trust Fund
	20 years – 10 pts
	100
	Maximum Score
	E. Terms and Conditions:
	1. Funding Amount: The maximum grant amount per applicant is $10,000.
	2. Financial Standards: Per MOU with Town
	III.  Feasibility Study Program
	A. Eligibility Considerations:
	1. Geographic Area: The area served shall include the geographical limits of the Town of Williston, Vermont.
	2. Eligible Applicants: Owner-occupants of single-family homes.
	3. Eligible Activities: to study the feasibility of constructing a primary or accessory dwelling, such as septic capacity or water availability, or to develop plans or obtain permits that are needed prior to construction.
	B. Application Procedures:
	1. Applications are available on the town website or at the Town Hall Annex.
	2. Applicants are encouraged to meet with the Fund Administrator prior to submitting a completed application, to make sure that the proposed activities align with the eligibility criteria and that application materials are complete.
	3. Applicants shall submit a completed Housing Trust Fund Application form.
	Point Scale
	Maximum Points
	Priority Criteria
	Is the project financially and otherwise feasible?
	20
	Proposal is reasonable and clearly stated
	Is the proposed scope of work clearly stated?
	Does the applicant have a well-thought-out plan to complete the work?
	Likelihood that feasibility study will result in the creation of a new dwelling
	20
	Homeowner needs rental income and/or assistance with living in their home
	20
	In addition to creating an additional dwelling, project will enable the homeowner to remain in their home.
	>33% of cost – 5 pts
	10
	Applicant leverages other funding
	>50% of cost – 10 pts
	Affordable at:
	20
	Affordability of the resulting home for very low- or low-income households
	60% AMI - 20 points
	80% AMI – 15 points
	10 years – 2 pts
	10
	A term of affordability of the home for very low- or low-income households that has a duration of at least ten (10) years together with return of the funds to the Housing Trust Fund
	20 years – 5 pts
	30 years – 8 pts
	40+ years – 10 pts
	100
	Total Score
	E. Terms and Conditions:
	1. Funding Amount: The maximum grant amount per applicant is $15,000.
	2. Financial Standards: Per MOU with Town, the Town shall pay 75% of documented invoiced costs up to the maximum allowed $15,000 per dwelling. Recipients of funding have the option to 1) deed-restrict the constructed dwelling to be perpetually afforda...
	IV. Downpayment Assistance Program
	A. Eligibility Considerations:
	1. Geographic Area: The area served shall include the geographic limits of the Town of Williston, Vermont.
	2. Eligible Applicants:
	a. Low- to very low-income first-time homebuyers that meet these requirements:
	 The buyer’s total income cannot exceed eighty percent (80%) of the area median income for the Burlington-South Burlington Metropolitan Statistical Area, as established by the U.S. Department of Housing and Urban Development, by household size.
	 Participants must be first-time homebuyers defined by HUD as "an individual or family who has not owned a home during the three-year period preceding the HUD assisted purchase of a home, except that any individual who is a displaced homemaker may no...
	b. Moderate-income first-generation homebuyers that meet these requirements:
	 The buyer’s total income cannot exceed one-hundred twenty percent (120%) of the area median income for the Burlington-South Burlington Metropolitan Statistical Area, as established by the U.S. Department of Housing and Urban Development, by househol...
	 Participants must be first-time homebuyers defined by HUD as "an individual or family who has not owned a home during the three-year period preceding the HUD assisted purchase of a home, except that any individual who is a displaced homemaker may no...
	 Such homebuyer’s parents or legal guardians (1) do not have, and during the homebuyer’s lifetime never had, any residential ownership interest in any State, OR (2) lost ownership of a home due to foreclosure, tax sale, short sale or deed-in-lieu and...
	 Such homebuyer has at any time been placed in foster care.3F
	c. The participant(s) must occupy the home as their primary residence during the term of program assistance.
	d. Participants must qualify for mortgage loan from a bona fide institutional lender.
	e. Participants may not hold more than $30,000.00 in savings or any other form of liquid asset. Participants must pledge any sum over $30,000.00 for down payment or closing costs. (Maximum liquid assets requirement)
	f. Participants must reasonably demonstrate inability to purchase home without assistance from the Housing Trust Fund.
	g. Utilize all other available resources. applicants must document that they have pursued funding through other existing down payment assistance programs such as Vermont Housing Finance Agency and/or Champlain Housing Trust. If not able to secure enou...
	3. Eligible Activities: Funds can be used for down payment on the purchase of a condo, townhome, detached single family home, manufactured home, or owner-occupied duplex, owner-occupied triplex, or owner-occupied quadplex.
	B. Application Procedures:
	1. Applications are available on the town website or at the Town Hall Annex.
	2. Applicants are encouraged to meet with the Fund Administrator prior to submitting a completed application, to make sure that the proposed activities align with the eligibility criteria and that application materials are complete.
	3. Applicants shall submit a completed Housing Trust Fund Application form.
	D. Terms and Conditions:
	1. Funding Amount: The maximum grant amount per applicant is $10,000.
	2. Financial Standards: Per MOU with Town.
	V. Construction and Rehabilitation Program
	A. Eligibility Considerations:
	1. Geographic Area: The area served shall include the geographic limits of the Town of Williston, Vermont.
	2. Eligible Applicants:
	a. For-profit Corporations, Partnerships, or Sole Proprietors engaged in home improvement and housing development.
	b. Private incorporated non-profit agencies
	c. Public Housing Agencies
	3. Eligible Activities: Rehabilitation and/or accessibility improvements, including:
	a. Construction of new housing for sale or rental, including land acquisition and hard costs
	b. Conversion or adaptive reuse of non-residential structures for housing
	c. Purchase and/or substantial rehabilitation of existing substandard multi-family housing units
	B. Application Procedures:
	1. Applications are available on the town website or at the Town Hall Annex.
	2. Applicants shall meet with the Fund Administrator prior to submitting a completed application, to make sure that the proposed activities align with the eligibility criteria and that application materials are complete.
	3. Applicants must document that they have pursued funding through other existing programs. If not able to secure enough assistance through other programs, applicants can seek funding through this program. In other words, the Housing Trust Fund will s...
	4. Applicants shall submit a completed Housing Trust Fund Application form.
	Point Scale
	Maximum Points
	Priority Criteria
	Annual census block group data and/or neighborhood home sales data will be used to evaluate this criterium. 
	10
	Creates/maintains access for low-income households to higher income neighborhoods
	Under $20,000 - 5 pt 
	10
	Lower per unit subsidy
	Under $10,000 - 7 pts 
	Under $5,000 - 10 pts
	Under 5 - 3 pt 
	10
	Resulting number of affordable rental units
	5 to 10 - 7 pts 
	Over 10 - 10 pts
	1 to 1 – 5 pts
	20
	Applicant leverages other funding (ratio of other funds to Town funds)
	2 to 1 – 10 pts
	3 to 1 – 15 pts
	4 to 1 – 20 pts
	10% - 5 pts 
	20
	% of development made up of new owner-occupied affordable housing
	15% - 10 pts 
	20% - 15 pts 
	30% - 20 pts 
	70
	Maximum Score
	E. Terms and Conditions:
	1. Funding Amount: The maximum grant amount will be determined depending on total amount of funding available for this Program.
	2. Financial Standards: Per MOU with Town
	a. Homes constructed using this funding are required to be perpetually affordable.
	b. Perpetual affordability must be ensured through a Restrictive Covenant or similar instrument encumbering the property that is to be recorded in the land records and is acceptable to the Town.
	VI. Affordable Housing Preservation Initiative
	A. Eligibility Considerations:
	1. Geographic Area: The area served shall include the geographic limits of the Town of Williston, Vermont.
	2. Eligible Applicants:
	a. Private incorporated non-profit agencies
	b. Public Housing Agencies
	3. Eligible Activities: Innovative programs, initiatives or projects that preserve existing affordable homes, that otherwise fall outside the scope of the programs described above.
	B. Application Procedures:
	1. Applications are available on the town website or at the Town Hall Annex.
	2. Applicants shall meet with the Fund Administrator prior to submitting a completed application, to make sure that the proposed activities align with the eligibility criteria and that application materials are complete.
	3. Applicants are strongly encouraged to partner with the Williston Housing Committee on proposed initiatives.
	4. Applicants shall submit a completed Housing Trust Fund Application form.
	E. Evaluation Criteria
	F. Terms and Conditions:
	1. Funding Amount: The maximum grant amount will be determined depending on total amount of funding available for this program.
	2. Financial Standards: Per MOU with Town. Funds awarded through this program shall be a grant and will not be required to be paid back to the fund.

